
 

 

 

QUALITY POLICY 

 

We aim to produce at the first time right safe and comfortable seats and interior components for the 

automotive industry by evaluating the expectations of the interested parties, primarily our customers. 

The development of our employees, the level of technology and the effectiveness of our processes, 

which are the key points in order to match this purpose, are managed in the basis of continuous 

improvement approach. 

OBJECTIVES; 

 To understand of customer expectations, to meet these expectations  and to accomplish better 

 To analyse the expectations of the interested parties regarding our products and activities, and 

to meet those which are conform with our objectives. 

 To analyze the relevant risks with the expected outputs from our  processes and to take 

necessary precautions against them, thus to turn threats into the opportunities 

 To prevent failures and to reduce poor quality costs  

 To keep our employees’ development at the highest level 

 To increase our market share 

 To design and manage our production areas with a lean manufacturing approach 

 To improve the work environment conditions on occupational safety issues 

 To reduce the undesired environmental impacts of our products and activities 

 

COMMITMENTS; 
 

 Our products shall meet the requirements of national and international standards as well as the 

expectations of our customers.  

 All our activities to produce our product shall meet expectations of the customer and relevant 

interested parties  

 All our processes shall be improved continuously and shall increase the effectiveness of the 

quality management system 
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